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SERVICES REPORTING AGAINST (List all milestones from your contract that had not been completed when you submitted your last report)
PROGRESS TO DATE (Please address each milestone separately including any issues/risks encountered)
OUTPUTS (What is the website address? How have you promoted the output? please attach articles, where they were published, networks used and presentations given)
Please remember you must appropriately acknowledge the assistance of the Terrestrial and Freshwater   Biodiversity Information System (TFBIS) Programme in all publications and publicity arising out of the project agreement.  The content of that acknowledgement must meet the intent of the following:

“The Contractor acknowledges the financial assistance of the Terrestrial and Freshwater Biodiversity Information System (TFBIS) Programme towards ….. eg the digitisation of this information. The TFBIS Programme is funded by the Government to help to achieve the goals of the New Zealand Biodiversity Strategy, and is administered by the Department of Conservation.”
rEPORT ON SustainabilitY (actions taken by project leader in relation to Sustainable Business Plan)  
PROJECT SUMMARY 
Describe the output of this project? (what are the main features of the website or what information is included in the database etc)
How will your user groups use the product?

What has been gained from completing this project? (increased awareness, accessibility to data, improved processes, increased networks and collaborations etc)
At any stage of the project did you feel vulnerable and what could have been done to assist?

What knowledge have you gained which could help other TFBIS funded project leaders?

ONGOING MAINTENANCE

Who is responsible for the maintenance of the project output?

How will the project maintenance costs be funded in the future?

How will you ensure ongoing user input?
How are you going to measure the success of the project /TFBIS funded component?

INTERACTIONS WITH TFBIS

Do you have any recommendations or comments to TFBIS, on how we can improve our processes (programme relationship, money flow, communication etc)
Please note your project may be selected to be in the next TFBIS Update/Newsletter.
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